TURNS 500 RECRUITS
- INTO MODEL POLICE

West Point Captain Hopes That
‘Pupils Will Set Pattern
" for the Future.

PLAN. TO BANISH FAT MEN

Results of Two Weeks of Training
Encourage Drillmaster, Who
Praises His Class.

** The dayv of the old-time policeman
©of ponderous size and uncouth appear-
ance has passed. and in his place it is
proposed to have clean-cut men, polite,
tidy, and energetic, whose personal ap-
pearance will inspire confidence and re-
spect, whose conscientious efforts and
attention to duty will relegate the time-
worn jokes on policemen to the waste-
basket, and put those who have black-
ened the entire force, because of Lhe
failings of the few, out of business.”

These are the words of Capt. Herman
J. Koehler, U. S. A.. the famous drill
master of the Corps of Cadets at the
United States Military Academy, who
has come to New York for the purpose
of creating an esprit de corps in the
Police Department. Capt. Koehler now
has over 300 budding policemen under
his immediate charge, and each day he
puts them through the West Point sys-
tem of physicul exercises, talking to
them, commanding them, urging them,
and wurning them, just as he docs
the ** Plebus™ at West Point. The
room at Police Headquarters is con-
tirely too small for (Capt. Koehlers

urposes, and so he has taken

is X recruits to the armory of the
Tweltth Regiment, where twice a day
he drills them in the ways that have
made the West Point corps the model
organization of the kind for all the
world. ) :

Several months ago dMajor Gen.
Theomus 11. Barry. U. S. A., command-
ing the Division of the East on Gover-
nors lsland. in a tulk with Police Com-
missioner Waldo. suggested that it
vould be a fine thing for the depart-
ment if « man of Koehler's stamp could
be brought tu New York tu teach new
policemen nhow to walk, how to rumn,
now to stand s=till, how to dress proper-
1y, how tu salute, and at the siame Ume
to instil in them pride in their organ-
fzatlon. and impress upon them the
nacessity of hating grait, big or petty,
in all forms.

And so it happens that Cupt. Koehler
received o4 month’'s leave of absence
from his army duties and was told to
come to New York and help Waldo put
the recruits through a system of train-
ing such as no Police Department in
this country ever has known, Com-
mis<ioner Waldo returned only recently
fronm: 1 tour of IKarope, in the course of
whichh he nspected and  studied  the
Palice Departinents of the great Ruro-
pean citizs.  Ile paid purticular atten-
tion to tite nmiethods of iraining and the
administration of the departinents.

“When the Commissioner.”” Capt.
Woehler said yvesterday. * returned, he
said that in general efficiency. in_the
suppression of lawlessness and crime,
the New York police force was more
than the equal of any he had seen In
the great cities of KEurope. He con-
fessed, however, that his trip had con-
vinced him that the New York force
was lacking in some things. The police
of forcign cities. s a rule. make a most
favorable impression upon visitors be-
canse of their general benring., They
inspire respect for the law and  for
themselvaes, The police of American
citivs do ot inspire such respect. Amer-
dcany, as « rule, do not hold their
police in especial esteem.

* Realizing that the responsibility for
this condition could not be attributed
entirely to the attitude of the general
public, nor, on the other hand, to the
police, Commissioner Waldo set to work
to remedy shorteomings of the New
York police, so far as it lay in his

recrults in cnarge for two 1weeks. In

power, trusting that success would
bring about a charged attitude on the’
part of the people of this city.

Different Methods in Europe.

“In order to vomprehend the muagni-
tude of this undertaking it is necessary
to deseribe brieviy the composition ot
the police forces of the cities ol luu-
rope. Menbers of every large European
police department are recruited from

the milltary establishments of their
respective countries and these recruits
bring with them that sense of duty, and
regpect for constituted authority that
can be learned only under military con-
ditions. Having been soldiers and as
such having been subjected to rigid
discipline it Ig natural that these re-
oruits should mualie good policemen., 1t
18 also nztural under the circumstances
tha! bhut ltt'e nf theiv esprit de corps
snould be Jost in their troansimmission
irom the military to the c¢ivil branch
aof the (Governnient,

" Here in New York and in general
in all American cities, such conditions
do not prevail and since few of those
who seek to join the police force have
ever been connected twith any military
establishment there Is an utter lack of
appreciation on the part of the members
of the force of the exceceding importance
and value of this spirit in the develop—
ment of the efficlency of a police
forca.”

Capt. Koehler in his narrative omit-
ted an important link in part of the
story at this point because of his mod-
esty. It is supplied for him. Commis-
sicner Waldo, realizing that corps
spirit was lacking in the force and that
the men neceded some sort of military
training, decided to change the system
of instruction of recruits and he madc
uﬁ) his mind to begin with the 500 men
then being prepared for the depart-
ment in the old School of Instruction.
He realized that Koshler was the man
«ho could make the men of the police
department uf the future physically and
mentally the superiors of those of to-
day and at the same time imbue them
with military spirit and bearing.

Koehler TL.ong at West Polint,

For more than twenty years Capt.
Koehler has been in charge of the

physical training of the cadets of West
Point. Every West Pointer will tell you‘|

that Koehler is in a class by himself

and that he is the greatest physical
instructor of the continent. Waldo
wanted Koehler and he got him.
“Koehler was the only man for ihe
job,” said Commissioner Waldo 4 few
davs ago, “and 1 realized that he
alone of all the men 1 knew could carry
out the idea I had in mind. 1 had seen
Koehler mould the rawest material into
the most finished military product in the
world, & West Pointer. I knew he was
peculiarly qualified to train thdse
voung recruits and that I made no mis-
take is shown by the amazing Progress
of the five hundred recruits_who are
now being drilled by Capt. Xoehler in
the way they drill them at West Point.
And so Capt. Koehler came 10 New
York. He was enthusiastic and he soon
gained the confidence ahd respect of his
pupils. They recognized in him 2
jealous guardian of the traditions and
spirit of West Point, They realized that
thev were receiving physical and mental
becnetit. Capt. Koehler has a way ot
injecting pointed remarks into his work
that make for the development of mental
keenness and awalken a sense of honor,
self respect and self reliance in those
he is instructing. .
Capt. Koehler now has had the police

givi his views of the work Capt.
Koehler, continuing his narrative, said:

Capt. Koehler Had Misgivings.

 When Waldo first broached thie plan
to me I was very loath to tackle 1t
1. of course, knew the condinions aproad
but since we are 80 far removed from
being 2 military peopie 1 was skeptical
not only as to the possibility but also
as to the advisability of trylng to glve
a military bearing to policemen. Then,
too, my entire lite nad been devoted
to the development oi young men who
are still at an impressionable age and
I feared that 1 should tind the material
i should have to handle t00O old and not
plastic enough. Heowever, Commissioner
Waldo's conftidence in the ultimate suc-
cess of the undertaking and kis <ar-
nest desire to leave nothing that might

cssibly add to the elticiency ot the
]fporce '11;ndone, I‘inaély persuaded me 10
undertake the tasi.

“ aAly misgivings began 10 disappear
when I was introduced 1o tne:i tglrs_t com-
yany composed of 120 recruits. €
}nos{ agre%ably- surprised to tind tna..t_
almoest without awn exception they weu?
splendid Ty pes ot younyg x_nat_mc_)od,
strong of physique and Judglng'tro‘m
appearances, much above the average
in intellizcence. What was true of t_hej
first company was true also or the others
and I doubt if the squal of this body,
{or its age, can be found 1in 'a:ny other
organization in the countrv. 'Che selec-
tion of these men 4s ceriainly a very
great credit to those who are responsible
for it, and the city Is to be congratu-
1ated upon the acquisition of material
that has cvery prospect of being trans-
formed into relidable and efticient publiC
servants. _ ) :

« Personally, my interest In these re-
cruits nas been growing greater every
day. for 1 have found them nost re-
sponsive and enthusiastic _‘and Jeen to
do whatever is required of them to the
best of their ability. 1 have taken par-
ticular pains to impress upoil them that
the object of this training is not con-
fined to physical" devel_opment; that
while constant physlcal fitness and the
ability to take care of nimself in ail
emergencies are very important for a
policeman, there are other things of
equal importance which he must not
neglect if he would contribute toward
elevating the force in the opinion of the
general public, thereby laving a founda-
fion for a corps spirit now almost ab-.
sent from the force.

“ Nothing will bring this about so suc-
cessfully as self-respect and proper de-
portment. The davs of the old police-
man of ponderous 8ize, untidy appear-
ance, 4and incorrect manners have
passed, and in his place it is proposed
to substitute clean-cut, tidy, energetic,
and polite men, wnose personal appear-
ance and demeanor will inspire conti-
dence and respect, whose consclentious .
efforts and attention to duty will rele-.
gate the time-worn jokes on policemen
fo the waste basket, and put those who .
hatve blackened the entire force because’
of the failings of ithe few out of Dbusi-
ness. |

rhese and like matters have been
immpresscd constantily upon the recrults,
the grentest stress being izid upon the
fact  that. since they numinber about
s twentieth of the entire force and are
by far the greatest number that the
force has ever absorbed at one time,
the chief burden of the rehabllitation
and rejuvenation of the force will de-
volve upon them.

Delighted at the Resalts.

“«“ 1¢f actions, responsiveness, and ear-
nestness count for anything and if my
lifetime of experience in the study of
human nature has taught me anyvthing,
I do not hesitate to put miyselfl on rec-
ord in predicting ithat the absorption of
ihe 00 voung men into the force will
mark the beginning of a new era in the
Pelice Department of New York.

‘““ Capability on the part of an Iin-
structor counts for little when compared
to the ability and willingness of absorp-
tion on the part of the pupils. And
since these recruits have displayed a
consistent eagerness to make the most
of all that has been offered them, it is
to them alone that the credit for their
splendid progress is due,

* The (‘ommmissioner's confidence was
nat misplaced. A corps spirit has Leen
rngendered. How long it will last and
how far-reachinye its effect will be is
r.ow dependent upon the police officials
and the nublic. If the former are con-
scientious in their efforts for the im-
provement of the force and if the la.t-l

!

ter will give the departinent a3 square
deal and g little more commendation
and a great deal less condemnation,
there can be but one result—success
and a department of which not only
New York but the whole country will
be pﬁmd. T believe that this will be the
result.” '
Two more weeks remain of Capt.
K oehler's stay with the New York Po-
lice Department. So successful has he
been that the authorities are thinking
seriously of bringing Col. Bethel, West
Point’s law instructor, to New York to!
teach the force what the law requires |
ot them. |
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